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MEMORARDUM FGE ‘THE HECORD

SUBJECT: mting with Mr. Hamilton re FY 1956 submission to Bureau
of the& Budget

R S

1. A meeting was held with Mr, ILyman Hamilton on Monday, May 17
2t which the supplemental information desired by the Bureau of the
Budget in connection with the fiscal year 1955 submission was discussed
&t some length, Basieally, the {ollowing items were discussed:

(1) Eeslth - It was indicated that the materisl submitted
in the fiscal year 1955 budget was adequate and similar information
would meet the Bureau of the Budgel requirements in the 1556 submission.

{2) Motor Vehicles - It was indicated that the information
on thess was adsquate in the 1955 budget and similar information in
the 1956 budget would bes adequate.

{3) Construction - Basically, the sams type of a report as
submtted last year will meet Burean of the Budget requirements
providing inforsgtion on the number of housing units are included in
the estimates, It was alsoc inmdicated that in connection with the
housing units, information concerning the number in use at esach
location was also desired as a basis for comparison. Although it was
not specifically stated the inference was drawn from the conversation
that the total housing prosram at each location where construciion is
plannad would also ba desirable.

(L) Adminimstration - A special report comparable to the one
prepared in connsction with the 1955 budget is desired with the addition
that the average employment be presented parallel with the respective
amounts. It was also requested that the submission provide a definition
az to vhat was included urder the classification "administration.® The
gquestion was specificaliy reised as to whether securitiy operations was
incliuded as an element of Administration. It was indicated that as L
regalled security was mot included as a part of administiration last
year but that our definition would indicate all types of activities
are inclwled in this classification.

{5) Reimbursements and Advances - Mr, Hamilton indicated
that the report submiited in connsction with the 1955 estimates was
not adequate. After discussing the matter rather fully he was shown
& Sopy of the summary report which was prepared in connection with
the Congressional Hearings (a duplicated three page report.) He
indicated that such a report would be entirely adequate to mest their
requirements. In comection with the discussion on reimbursements and
advances Mr. Hamilton requestad that the asscciated avarage employment
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be shown wherever possible particularly in various overt activities such
ag KIS and similar operations. It was indicated that it might be diffi-
cult if not impossible in some instances and it was therefore agreed
that 1f the information was not available it would be satisfactory to

80 indicate in the form of a footnote. In discussing the need for this
particular type of intormation Mr. Familton indicated that it was their
intention to seek out a mmber of other agencies (such as, Agriculture,
Commerce, Interior, etc.) to determine what they were doing in the arsa
of Forelgn Positive Strategic Intelligence, It was the intention of

the Burean of the Budget not to inquire concerning activities being
perforzmed by CIA. He further indicated that if this information was
not made avallable, however, from CIA, it might be necessary to obtain
it from the agencies performing the work,

(6) Ayverage Salaries - It was requested that a schedule of
average salaries [ice be submitted on vouchsrsd employeses.

{7) Lapse Analysis - Mr, Hamilton inquired as to what our
pelicy on lapse would be amd it was indicated that our call provided

for an estimated 3 lapse for the fiscal year 1955 and an estimated

2% lapse for the fiscal year 1956. He then asked the basis for esti-
mating the lapse In filling positions not now filled. It was indicated
that through the process of doubls slotting that it was anticipated that
positions would be filled rather promptly and that it would not be
necessary to glve special attention to positions vacant at the time

of submission of the budget. This did not seem to be entirely satis~
but the matter was not further pursued,

{8) _s%sagg_l and Persomnsl ~ Mr. Hamilton reguested the sub-
miselon of regular reports on fiscal and personnel activities in
accordance with the call from the Bureau of the Budget and a comparison
of unit cost of CIA with those establishsd as govemment standards,

It was pointed ocut that it was very difficult to get realistic figures
under such circumstances and at beat these estimates had to be in the
category of rough sstimaies since every office was involved in some

way with the clandestine activities of the Agency. Mr. Hamilton
sountered with the suggestion that such was not the case in the vouchered
Payroll area but it was indicated that even in this arsa certain unque
problems were encountered. The question was raised that if the internal
year to year comparison could effsctively be mude. It was indicated that
such comparison would, I thought, be much more valid., IThis general
problem, however, was not completely resolved and it is believed that we
should have some internal discussions to decide what the Agency position
should be in this matter,
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{9 m - It was requestsd that a schedule of super-
grades be submitied a t was indicated that such a schedule could be

raadily submitted.

{10) Military Personnel ~ It was requestsd that an over-all
schadule of military be submitied. After discussion it was agreed that
the following items be furnished:

Ewmber of officers broken down into reimbursable and
non-reimburaable categories

¥umber of enlisted men and the total military.
This would be firnished by fiscal years and would include the number

- of individuals and the dollar amount of reimbursables. In connection

with the discussion on this schedule it was indicated that it was our
bope that the unvouchered and vouchered spread sheets could be made

on the seme basis, alsc, that the column headings under 01 would be
01.1 regular, miscellansous column and total. It was also indicated
that it was qulite probable that military perscnnel would not be broken
cut a8 a separate column an the spread sheets. HNo question was raised
on this proposal. , A

{11) Overseas Plans - It was requested that a similar tabu-
lation to the one fornished in comnection with the 1955 budget be
sabmitted for the overseas plans area. It was indicated that this
tabulation carried organization units in the stub and that the columnar
headings were btroksn down by fiscal years intoc the sub~-headings PM,
¥1 and PP, It was indicated that we would look up the information that
was submitied in connection with the budget for 1955 and that this
problem might be discussed with them later.

In discussing this entire submission Mr. Hamilton

iadicated that the submission of this information ahead of time might

eliminate the neceasity for discussion on these items during the
hearings. In the hearings last time certain information involving
several of the above items was furnished during the hearings and notes
were made by Fr. Hamilion during the hearings. It is obvious, however,
that if the information is submitted earlier that guestions raised
will be nore detaliled and will be more penstrating than those raised
during the hearings last year. It iz difficult to say, however, how
:; could object to furnishing the material ahead of time as has been
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